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1 Audit details 
 

1.1 Client Name 
Reliance Forest Fibre Pty Ltd. 
 

1.2 Business address of the client 
Level 1, 62-66 Paterson Street, Launceston, TAS 7250. 
 

1.3 Names of review team members and audit team leader 
Amy Robertson [Auditor], three days Monday to Wednesday.  

Wayne Tibbits [Audit Team Leader], all five days. 
 

1.4 Dates of review 
Monday 26th to Friday 30th May 2025. 
 

1.5 Purpose and the scope of this audit  
 

1.5.1 Type of review 
 Stage 2 certification  Surveillance post certification;   Re-certification;  Follow up/ special or transition 
 Remote MD4  

1.5.2 Forest sites visited to assess 
Southern Tasmania sites on Tuesday 27th May. 
Three active sites: 

1. Coupe SZ003D live, active site preparation clearing at Glen Huon by contractor Statewide Earthworks. FPP 
DFR-126 

2. Coupe FN014F live, active harvest at Franklin by contractor Triple H (one section current harvesting, one 
section recently restored post-harvest). This site was selected randomly.  

3. Coupe BB102G recently completed active harvest at Grigg’s Road, Barnback [near Lonnavale] by contractor 
Norris Brothers.  

Two inactive sites:  
4. Coupe BB102F at Grigg’s Road, Barnback [near Lonnavale] with certified FPP = DFR180-01 for this E.obliqua 

& E.regnans plantation of 73.4 hectares established about 1998. 
5. Coupe BB105A at Grigg’s Road, Barnback [near Lonnavale] with a FPP not yet started for this E.globulus 

plantation established about 1986. 
North-eastern Tasmania sites on Wednesday 28th May. 
New site added to the defined forest area: 

6. Coupe SF144C recently completed active site preparation clearing at South Springfield by contractor TD 
Frankcombe. This was selected from sample of any new sites added to the defined forest area. FPP = 
CPR0401 covering 23.72 hectares. 

Three active sites: 
7. Coupe GC080C live, active harvest at Chum Creek Road, Goulds Country by contractor Triple H. 
8. Coupe GC081 live, active fertiliser trial assessment by three members of staff of the forest manager. 
9. Coupe MO117A live, active harvest at Moorina by contractor Tas-Log.  

North-western Tasmania sites on Thursday 29th May. 
Two inactive sites:  

10. Coupe NT081A 10.09 hectares second rotation in Celestial freehold estate established 2020. 
11. Coupe NT237A 20.24 hectares second rotation in Celestial freehold estate established 2021. 

One active site: 
12. Coupe NT016A recently completed active site preparation clearing at Wilmot, with area in north by 

contractor TD Frankcombe. This was selected randomly. 
Two inactive sites:  

13. NT104C second rotation in Celestial freehold estate established 2016. 
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14. NT049C 94.98 hectares second rotation in Celestial freehold estate established 2020. 
15. CB151 re-established patch after wind damage of second rotation in Celestial freehold estate. 

New site added to the defined forest area: 
16. AS115K recently completed active site preparation clearing at Frankford by contractor TD Frankcombe. This 

was selected from sample of any new sites added to the defined forest area. FPP = prepared by Forico the 
forest manager at the time. 

  

1.5.3 Other sites visited and assessed 
Southern regional office, 9 St John Avenue, New Town, TAS, 7008. 
 

1.5.4 Sustainability Criteria in scope of this audit  
Every one of the seven sustainability criteria were assessed. 
 
 
 

2 Global-Mark summary of main findings  
 

This audit included a process to identify a sample of stakeholders to engage with during the audit. From a sample of 
five stakeholders representing three interested or affected stakeholders and two neighbours, the audit team leader 
was able to successfully contact two stakeholders and engage with them on the level of interaction they received as 
a stakeholder from Reliance Forest Fibre. Both stakeholders expressed satisfaction with the level of engagement 
received from the forest manager. Comments they provided included “excellent to work with”, “open and 
transparent”, “always quick to respond”, “clear communication/instructions”, “pays on time”, “invests in local 
business”, “always tells us when they're about to do game control shooting or spraying”, “have been the greatest of 
neighbours”, and “provides a clean future for forestry in the region”. 

 
Abbreviations that apply here for the purposes of this report are FPA for Forest Practices Authority, FPC for Forest 
Practices Code, FPO for Forest Practices Officer, FPP for Forest Practices Plan.  
 
Positive comments with respect to the sustainable forest management system are as follows: 
1. Comprehensive internal audit of forest management system by Harvesting and Roading Forester. 
2. Progress on internal audits of operational activities that are done as peer audits. 
3. Thorough induction to forest site by site preparation operator, Gavin, of Statewide Earthworks. 
4. Careful approach around tunnel erosion at coupe SZ003, site № 1. 
5. Forest workers generally knew exact locations of items needed in emergencies, such as first aid or spill kits. 
6. In-house R&D focus on appropriate placement of fertiliser and pheromone use. This “elegant sized” R&D 

complements larger research projects outsourced to research establishments, often through cooperative 
arrangements. 

7. Some reduction on use of fire by incorporating smaller debris heaps in site preparation areas. 
8. FPP planning to protect significant biodiversity values of Grey Goshawk and Wedge Tailed Eagle resulted in 

forest operations that were carefully arranged and implemented to desired protective outcomes. 
9. Culture within this organisation could be appropriately described as constructive and positive. 
 
Improvement matters with respect to the sustainable forest management system are as follows: 
1. Some of the forest manager’s forest management system includes documented information not technically 

required by the standard, yet it could be better checked for needed updating to assist system effectiveness. For 
example, the RFF Position Description Register had gaps in its table with respect to PD’s in place, the 
spreadsheet indicating properties for rent had not been updated with new lease agreements, there is no current 
schedule for regular review by an identified owner of the DRAFT_FPP_RFF_Template_V2.2_2024, and textual 
description of boundary identification for the two separate harvest areas in the FPP for coupes FN014F&G was 
confusing, being combined into one flow of text rather than reflecting the two discrete areas. 

2. The wording given in the public summary of its management [Forest Management Plan, controlled document 
CD0205] could give a more complete overview of the context of the organisation as it does not indicate that 
Reliance Forest Fibre Pty Ltd is the Trustee of the Trust that owns the estates, with Global Forest Partners are 
the investment managers of the Trust. 

3. More prior to handover interaction with previous forest managers of joint ventures on STT land in the Forestry 
Right, such as Forico. 

4. Closer inspection of some PPE and first aid items, such as worn out boots [one employee of Tas-Log] and expired 
first aid kit contents. 

5. Greater attention to detail of effective drainage across a whole site, which though generally very well done, did 
have isolated instances of matters that could be improved, such as checks before site preparation contractor 
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leaves as at site № 16 one track had no grips on it and one end of a culvert pipe on the road was blocked at the 
uphill side. 

Information pertaining to the forest manager was checked on the website of Responsible Wood and PEFC. 
Consequently, we advised Responsible Wood of a change needed to information on their website of the database for 
Reliance Forest Fibre. An online notification form was submitted for making two changes, being the DFA updated, 
and scope wording to include "fire management". Hence the words “fire management” have been added to the scope 
on the updated certificate recommended following this successful re-certification audit. Also, the scope will have 
reference to the new nomenclature for certificates code under the new Scheme Rules. 

 
 

3 Details of the defined forest area 
 

3.1 Description of forest management units and the geographic location of defined forest area  
The main forest management unit is Eucalyptus plantation with Eucalyptus nitens being the dominant species. There 
also is a native vegetation forest management unit, though this forest management unit is managed for non-timber 
values such as conservation or soil water protection. The geographic location of the define forest area is throughout 
Tasmania.  
 

3.2 Information on where further details of the defined forest area may be accessed 
At the website of Reliance Forest Fibre one can find details of the define forest area in terms of maps with 
locations. Information is also available at the Responsible Wood and PEFC websites when one searches for certified 
forest managers. 
 

3.3 The actual size of the defined forest area  
64,670 hectares. 
 
 

4 Additional information  

4.1 Any applicable qualifications for scale and intensity  
Scale is relatively large with operations across all seasons, and a wide geographic spread across Tasmania. Intensity 
is also relatively Large in terms of risks, benefits, impacts associated with chemical use, aerial activities, mechanical 
operations, fire etc. The forest sites that were selected aimed to also cover aspects of scale and intensity with a 
broader sampling plan, such as geographic spread [south, northeast and central north] and sites being characterised 
by plantation species other than E.nitens and/or a range of ages such as 1-2 years old, 4-6 years old, 8-10 years old, 
and just a year or so off harvest. The age class distribution is uneven due to reduced establishment in period 2009-
2015. A 100% sample was also done of any new site added to the defined forest area. 
 
Review team declaration: 
We confirm that for the purpose of this review: 

• We did not have any conflict of interest with and are fully independent from the company listed above. 
• The review team had sufficient resources, and competences to complete its review and reach its 

conclusions summarised here. 
• We had the appropriate credentials to perform this review in accordance with Global-Mark Pty Ltd and 

applicable accreditation requirements. 
Comment and disclaimer on this report: 

• This summary report does not and should not be seen as advice.  Please consult a qualified advisor or 
consultant for advice. 

• Due to the sampling nature of third party business reviews, the time available and samples size, some 
issues, nonconformance, non-compliances or improvements might not have been identified in the present 
audit summarised reported.  This does not imply that these issues do not exist or are in conformance or 
compliance.  Employees, management, and other stakeholders of the organization need to and are 
responsible for, continuously identifying and taking necessary controls to ensure continued conformance 
with the standard. 

• Readers of this report should make judgement taking the above into account. 
• The summary report has been prepared for the abovementioned client/ business to make publicly available 

without request. 



 

Uncontrolled if printed, or viewed outside GM’s intranet  Global-Mark Pty Ltd, Copyright 2024 
Forestry Standard Summary Report Rev.3 August 2024 Page 5 of 6 
 

 

End of summary report 
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Document Information and Revision History of Template 

Document Number & Name AS 4708 / NZS 4708 Summary Report 

Original Author(s) Wayne Tibbits 
 

Revision Date Author(s) Notes 

0 5th July 2019 Dr W. Tibbits Initial release in new format. Excludes personal information of 
confidential nature from content. 

1 17th March 
2023 

Dr W. Tibbits Revised release for passing on to Program Manager to use for 
accreditation to AS/NZS 4708: 2021. 

2 30/7/23 Emily Silberberg Revised after JASANZ finding during transition to AS/NZS 4708: 
2021. 

3 27th August 
2024 

Dr W. Tibbits New format to more clearly align to Scheme Rules, simplify the 
summary, and report by section not tabular format. 

 

 


